NEW ZEALAND NOT-FOR-PROFIT SECTOR FORUM

REimagining Relevance:

Transforming the
Mid-Sized Not-for-Profit

Going from Surviving to Thriving

WEDNESDAY, 26 & THURSDAY, 27 NOVEMBER 2025
TAMAKI MAKAURAU - Manukau Cruising Club, Onehunga.

DAY ONE — WEDNESDAY, 26 NOVEMBER 2025 - 9 AM - 3.30 PM

8.30 Networking, Coffee & Registrations open.

9.00 am Karakia Timatanga Welcome

Begin with Hope
9.15 Garth Nowland Foreman

REimagining Futures

9.45 Dr Angela Lim, CEO & Co-Founder of Clearhead, Doctor, TEDx Speaker, Board Chair
REimagining our Future

10.30 A facilitated session by the LEAD team

10:50 Morning Tea

11.00 Change the Questions

Hildy Gottlieb, Futurist, Social Scientist, and co-founder of Creating the Future

Let’s change our questions

11.45 A facilitated session by the LEAD team

1.00 Lunch
REimagining Purpose

1.45 Dr lan Hyslop, Author, Honorary Lecturer at the University of Auckland's Faculty of Education and Social Work
Reimagining our Purpose

2.30 A facilitated session by the LEAD team

3.15 Closing wrap and Karakia

3.30t05.30 | Cash bar - stick around and continue the korero




DAY TWO — THURSDAY, 27 NOVEMBER 2025 -9 AM -12.30 PM

8.30am Networking, Coffee
9.00 Karakia, Opening and recap/warm up
9.15 Reimagining Impact
Gael Surgenor, Social innovator, Intrapreneur, Leader, Connector
10.00 Reimagining our Impact
A facilitated session by the LEAD team
10.30 Morning tea
10.45 REimagining Futures
Terangi Parima (CEQO) & Swanie Nelson (Founder) Community Builders NZ Trust
11.15 REimaginging Funding
Holly Snape, CEO Community Waikato, past Board Chair of Community Networks of Aotearoa
11.40 So Now What?
A facilitated session by the LEAD team
12.30 Closing and Karakia Whakamutunga




